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CENTRAL OREGON OUTLOOK

Business Tips for Weathering the Financial Storm

by KATIE TANK and ANNE ARATHOON Schwabe, Williamson & Wyatt

e all know that the current
Weconomy, particularly in Cen-
tral Oregon, is not strong and

the outlook for 2009 does not suggest
any refuge. Although most companies
do not expect a banner year in 2009,
there are several actions you can take to
enhance your business:

1. STRENGTHEN RELATIONSHIPS

In a slow economy, it is crucial to
maintain your current client base. In-
creasing communication and learn-
ing more about your clients and
their business will strengthen your
relationships and knowledge so that
when the economy rebounds, you
will likely keep and expand upon your
client base.

2, STRATEGIC HIRING - Unem-
ployment rates are high, and many

qualified people
are currently out
of work, which is
a drastic change
from our local
economy  eigh-
teen months ago.
if your company
is looking for em-
ployees, talented
people are cur-
rently available
forhireatreduced
rates. Focus on
hiring individuals
who are experts

in your field or that will broaden your ﬁi&“

business base.
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my is to reduce,
or eliminate, all
marketing ex-
penses. Although
some companies
may need to re-
duce marketing
expenses,  you
should target
your marketing
dollars to certain
clients or indus-

should be a work-in-progress — don't
be afraid to modify it. Even successful
companies should review their busi-
ness plans periodically. You may also
want to share your business plan with
your employees to consistently and
effectively communicate the goals of
your cormnpany. .

By taking the above actions and usi
this t:me as an opportunity o
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