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EMERGING FIELD OF

We’ve all heard the
phrase “it takes a village.”
Whether raising a
child or fostering the
development of a new
industry, building a
supportive network is
key for growth.
Oregon Health & Science
University’s Brendan
Rauw is leading the

charge to build the region’s
entrepreneurial network.
Responsible for working
with OHSU researchers
and staff to commercialize
university innovation,
Rauw is playing a key
role in fueling Oregon’s
entrepreneurial ecosystem
and has a front-row seat
to the changes on the
horizon.

DIGITAL
HEALTH
What does the Office of
Technology Transfer &
Business Development
do?
We manage the
patenting, licensing and
affiliated agreements to
commercialize university
innovation. This can involve
working with university
researchers to help them

translate their technologies
into commercially viable
products or partnering with
industry to bring resources
and partnerships to the
university.

Interview with: Brendan Rauw, Vice President
Oregon Health & Science University (OHSU) Office of Technology Transfer & Business Development

“We specialize in
helping get early stage
innovations through
the Valley of Death. We
do this by working with
innovators and helping
secure grants and
funding to support the
continued development
of their products.”
One of the advantages of
OHSU is that we cover
very basic science all the
way to animal studies
and patients. The one
thing that all of these
technologies have in

Our faculty and
researchers are the engine
that drives innovation
here. What we do is try to
help them get fuel in the
system through research
funding or translate that
into output by working
with startups and industry
partners to try to get
products to market to
benefit patients and
society.

How has being
located in the Pacific
Northwest shaped how
you do business?
We have really benefited

So to address this, we
collaborate. It is one of the
things I’ve really enjoyed
about being in Oregon: we
have a very collaborative
ecosystem here.
We work with organizations
like the Oregon Bioscience
Association, the Technology
Association of Oregon
and Business Oregon to
pull the resources and
infrastructure together
that is necessary to build a
successful community here.
The universities themselves
are collaborating. With
Oregon Health & Science
University and Portland
State University, we have
the Collaborative Life
Sciences Building. We
just had a very productive
conversation with the
University of Oregon about
how we might collaborate
going forward. So there is
a sense of community and
a sense of ownership that
we’re all in this together.

1
1,000

technologies
succeed to drive
return. Products
that are successful
ﬁnancially enable
the industry to be
successful.
Source: OHSU

If you think about this
in comparison to other
industries, in venture
capital about 1 in 10
technologies or companies
drive the return of the
continued on page 25

What challenges do you
face in commercializing
new technologies?

common is that they
represent the best of what
OHSU has to offer to the
patient community.

from proximity to tech
leaders like Intel, as well
as a very generous donor
base.

For me, the mission of the
University is not complete
if we fail to take the
research all the way for
the benefit of patients. We
are looking to bridge that
last mile.

Being outside of a major
biotech cluster like
Cambridge, we have to be
innovative in attracting
capital and talent to the
region. That is one of the
challenges that we face.

Our business is about
managing risk. If you take
a look at data from other
tech transfer offices across
our industry, roughly 1 in
1,000 technologies drive
the return and successful
products financially and
enable the industry to
be successful.

Brendan Rauw
Vice President,
Office of Technology
Transfer & Business
Development, Oregon
Health & Science
University
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it is as relevant to Pfizer as it is to a
company like Nike.

As a team that supports and
guides budding entrepreneurs,
how do you hire for innovation?
CONTINUED FROM PAGE 20

portfolio. In pharma it is about 1
in 100 compounds that drive the
returns on innovation. We’re dealing
with a success rate of about 1 in
1,000 because it is so early stage.
One thing that we are trying to
figure out is how to identify those
potential successes at the early
stages and enable their success.

Two things: We look for people
with industry experience, so they
can bring their experience from
elsewhere to benefit the local
ecosystem.
Secondly, innovation is a team
sport. So we look for people who
can be collaborative and work with
different parts of OHSU and the
external community to help the
magic happen.

Fast Facts
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Startups launched

133

Invention disclosures received

62

License agreements

42

U.S. patent applications filed
on new technology

$2.4B

Annual operating budget

1.4%

State appropriation

$300M
Gift dollars

What’s next for healthcare
innovation?
Industries are converging. The line
between what used to be tech and
what used to be life sciences is
no longer as clear as it used to be.
Digital health is an emerging area.
Big data is hugely impactful. There
is a reason why Intel is collaborating
with us.
Likewise, the merging areas
between wireless sensors and
wearables—those things are areas
where there is tremendous promise
moving forward. No one knows
quite what the right model is, but
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Where do you want to be in
five to ten years?
The South Waterfront is reflective
of the change that is going on
at OHSU right now. We’ve seen
tremendous change in this part of
Portland. Where I see this going
in the future is that Portland is a
center for biomedical research and
entrepreneurship.
There is an appetite for developing
Portland’s biotech industry, but we
need an ecosystem to make that
happen. We need the infrastructure
in place, the right people, the
funding, and those pieces are
coming together.

26,983
Gifts

16,411

Number of donors

15,098
Employees

7.6M

Square feet of building space
Source: OHSU

Valley of Death

The gap between federal funding and developing a
commercially viable product.
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When I think five to ten years out,
what I’m excited about is seeing
this community really develop and
become a tremendous driver and
economic resource for the region.

What advice would you give to
entrepreneurs?
Seek input. The most valuable
thing that entrepreneurs can do is
go and talk to potential investors,
customers and strategic partners to
get an idea of the market.
For folks who are interested in
working with us, come to us early.
There will be bumps in the road as
we work towards partnership and
collaboration. Startups inevitably
face challenges. The more we get
to know each other, the easier it is
to work through those challenges
together.

What are you doing to fuel
change in your industry?
We are investing in initiatives
like our biomedical innovation
program where we are investing
in early stage projects to close
a gap in funding. We’re bringing
companies and providing advice to
management teams.

At OHSU, we have more than
1,100 primary investigators leading
cutting research. There is so much
potential. The EIRs give us flexibility
and bring valuable industry
perspective. Importantly, they
have the time to have a two-hour
conversation with a member of our
faculty. That is where the human
impact and the personal touch are
most important.
There is a potentially transformative
vaccine technology that came out
of the OHSU Vaccine and Gene
Therapy Institute that could be on
track to cure, treat and/or prevent
serious infectious diseases, like HIV
and hepatitis.
We helped it get initially
commercialized. It was recently
announced that it received a $150
million commitment from March
Ventures and from the Bill & Melinda
Gates Foundation.
The investment from a company
like March Ventures is a testament
to its potential. As a result of the
investment, they will be expanding
their footprint in Oregon at the
OTRADI Bioscience Incubator and
expand their presence in the Bay
Area. It is a tremendous opportunity
for our region.
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